
Local Evaluation and Planning for 100% Sent Culture and Best Practices on Campus

(Master, please make a copy)

Purpose: In SLM we regularly evaluate our evangelism and discipleship strategies. But at times we neglect to
evaluate how we are sending students. Sending isn't solely defined by the number of students who participate
in our missional opportunities or become staff members. The central question is if our engaged andmultiplying
disciples transition well and continue launching spiritual movements in their new contexts. This is how we will
see our vision of “Movements Everywhere” become a reality.

Process: Use the questions below as a starting point to help you evaluate your current sending efforts and
make plans for improvement. They can be used by National, Regional, and Local leaders to assess different
levels of the ministry. You can answer these questions with a co-leader if you have one, and then facilitate a
conversation on sending with your whole team. Take time to reflect on the questions in each section and then
pray for the Lord to give you insight on how tomove forward.

1. How are we doing?

How are most students doing in theirwalk with the Lord after college? What data do you have on your
graduates from the last couple of years?

How are most graduates/alumni doing with their transition to the workplace personally and professionally? Do
they think our ministry prepared themwell for that transition?

● Building communitywith believers/church involvement
● Building deeper, healthy communication/relationships with Non-believers
● Comfortably transitioning to spiritual topics with non-believing friends
● Life/Self-Management, prioritizing, scheduling, budgeting, planning
● Pursuing personal development, growth, accountability



How are most graduates/alumni translating their on-campusministry training into their adult lives? Do they
feel equipped to do evangelism and discipleship in their new settings?

2. What are we already doing?

What are we already doing as a team and individually on campus to move students toward becoming lifelong
multiplying disciples?

How are we helping students identify what God is calling them to long term? How are we preparing them to
thrive and be fruitful in that mission field? What will they need (head, heart, hands) that we are not providing?

How are we helping them build relationships with professionals whomodel living onmission and share their
kingdom vision?

How are they exposed to opportunities to serve with CCCi or partner ministries?

3. What do we need to start doing?

How will we equip students to be lifelong multiplying disciples in their future ministry context?

With whomwill we schedule a 5 things conversation?

● Who are the engaged final-year students? (List names)
● Who are the engaged faculty? (List names)
● Who are the engaged alumni? (LIst names)

How can we help students create a plan to live out His call & their Kingdom vision after graduation?

*For additional Information Contact your Regional Leader, allyson.moody@cru.org, john.ellis@cru.org

https://globalstaffweb.org/languages/en/strategies/student-led-movements/leaders-for-every-nation/100-percent-sent/resources/surrender-and-the-5-things.html
mailto:allyson.moody@cru.org
mailto:john.ellis@cru.org

